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South Africa's Department of Electricity and Energy has amended the Request for
Proposal (RFP) for the first bid window of its Gas Independent Power Producer
Procurement Programme (GASIPPPP BW1), extending the bid submission deadline
for developers seeking to supply 2 000 MW of gas-fired generation capacity to the
national grid.

The extension signals that the department is accommodating the complexity of
structuring bankable gas power projects in South Africa's constrained energy
environment. GASIPPPP BW1 is one of the most significant near-term gas
infrastructure initiatives on the continent, requiring successful bidders to secure fuel
supply, arrange project financing, and demonstrate technical delivery capacity — all
within a regulatory framework that has historically moved slowly but is now under
considerable pressure to accelerate load-shedding relief.

For Norwegian service companies, the programme's scale and structure carry direct
implications. Gas-fired IPPs at this volume will require substantial upstream gas
supply commitments, most likely drawing from Mozambique's producing fields or
future South African offshore discoveries, as well as LNG import infrastructure where
domestic pipeline gas is insufficient. This creates a pipeline of ancillary infrastructure
work — regasification terminals, gas transmission upgrades, and potentially floating
storage and regasification units (FSRUs) — that sits alongside the power plant
construction itself.

Saga Advisory - Africa Energy Intelligence 1/3



The procurement programme also reinforces South Africa's strategic pivot toward
gas as a transition fuel, a direction that aligns with the country's updated Integrated
Resource Plan. For international developers and financiers evaluating entry into the
South African power market, GASIPPPP BW1 represents a defined, government-
backed offtake mechanism — reducing the merchant risk that has deterred
investment in previous cycles. Norwegian companies with experience in LNG value
chains and offshore gas monetisation are well positioned to engage either as
technical partners to IPP consortia or as direct suppliers of equipment and
engineering services.

The bid deadline extension itself is a routine but meaningful procedural development.
It typically reflects either the volume of clarification requests from prospective
bidders or the need to align the RFP with updated regulatory or environmental
requirements. Either way, it suggests active market interest in the programme and
provides additional preparation time for consortia still assembling their technical and
financial packages. Norwegian service firms tracking this opportunity should use the
extended window to identify lead developers likely to advance to preferred-bidder
status and position themselves within those project teams before financial close

timelines harden.

Why this matters to partners and clients of Saga

GASIPPPP BW1's 2 000 MW gas mandate will drive demand for LNG import
infrastructure and gas transmission solutions where Norwegian FSRU
operators, pipeline engineers, and LNG technical advisors have directly
applicable capabilities. Norwegian companies should identify which IPP
consortia are advancing bids and seek to be embedded as technical partners
or equipment suppliers ahead of preferred bidder announcements. The
extended submission window provides a practical entry point to initiate

those conversations now.

PARTNER ANGLES

* LNG: FSRU and small-scale LNG suppliers should approach IPP bidders now, as gas
supply security will be a key bankability criterion for any project not connected to

existing pipeline infrastructure.
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* Pipeline: Gas transmission and distribution engineers can position for onshore
pipeline work linking future import terminals or upstream sources to power plant sites
across South Africa.

* Subsea/FPSO: If gas supply is sourced from South African offshore blocks, subsea tie-
back and FPSO operators should monitor which upstream assets are being contracted
to back GASIPPPP projects.

* Service: Well services and drilling contractors with Mozambique or East Africa
exposure can offer gas supply chain credibility to IPP consortia structuring cross-
border fuel agreements.

* Subsea/FPSO: Companies experienced in floating regasification infrastructure should
assess whether any GASIPPPP bidders are proposing coastal FSRU solutions as their
primary fuel supply pathway.
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