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TotalEnergies signs 4 Liberia offshore
PSCs
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TotalEnergies has signed four Production Sharing Contracts with the Liberia
Petroleum Regulatory Authority covering offshore blocks LB 6, LB 11, and two
additional blocks in the Liberian Basin, formalising the French major's entry into one
of West Africa's least-explored frontier margins. The contracts were executed in Paris
on 16 September 2025 and announced by the LPRA the same day.

The signing marks a concrete step beyond the reconnaissance and licensing stages
that have long characterised Liberia's offshore sector. PSCs are legally binding
instruments that define work obligations, cost-recovery terms, and profit-sharing
arrangements between the state and an operator — this is a ratified commercial
commitment, not a heads of agreement or a preliminary permit. With four blocks
awarded simultaneously to a single super-major, the package represents a meaningful
signal of TotalEnergies' appetite for frontier Atlantic-margin acreage at a time when
the company continues to expand its African deepwater portfolio.

Liberia's offshore basin sits along the same transform-margin geology that has
yielded material discoveries in neighbouring Sierra Leone and Coéte d'Ivoire, though
the Liberian acreage itself remains largely undrilled at commercial scale. The LPRA
has been working to attract investment through revised fiscal terms and regulatory
modernisation, and the four-block PSC package with a company of TotalEnergies'
technical and financial standing is the most significant contractual outcome that
effort has produced to date. The specific work programmes attached to these PSCs —
including seismic acquisition commitments and exploration well obligations — were
not disclosed in the LPRA announcement.
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For the broader West African offshore services market, a TotalEnergies-operated
programme across four Liberian blocks has the potential to generate demand across
the full exploration and development supply chain. Early-phase work will almost
certainly focus on seismic data acquisition and processing before any drilling
campaign is scheduled, meaning the procurement cycle for well services and subsea
equipment remains some years away. Norwegian service companies with deepwater
experience on the Atlantic margin — particularly those already active in Cote
d'Ivoire, Ghana, or Senegal — are well positioned to begin relationship-building now,
ahead of any formal tendering process.

Why this matters to partners and clients of Saga

The PSC signing is a firm contractual milestone, making this a monitor-and-
engage moment rather than an active procurement opportunity — no
tenders or EOIs have been announced. Norwegian firms with Atlantic-margin
deepwater credentials should begin mapping TotalEnergies' Liberia project
team and establishing early visibility, as seismic campaigns and eventually
exploration drilling will require regional logistics, subsea survey, and well-
services support. Companies already supplying TotalEnergies on adjacent
West African programmes are best placed to leverage existing relationships

into early supplier conversations.

PARTNER ANGLES

* Subsea/FPSO: Monitor block progression toward any discovery and appraisal phase;
establish contact with TotalEnergies' West Africa subsea procurement desk now to be
on the approved-vendor list when concept selection begins.

* Drilling: Frontier exploration across four blocks will eventually require at least one
exploration well per block under PSC work commitments; drilling contractors with
harsh-environment or deepwater rigs available in the Atlantic Basin should register
interest with TotalEnergies' drilling team.

* Service: Seismic acquisition and geophysical processing services are the most
immediate requirement under any PSC work programme; companies offering marine
seismic or data interpretation should engage TotalEnergies' exploration division in
Paris.

Saga Advisory - Africa Energy Intelligence 2/3



* Pipeline: Too early for pipeline or export infrastructure planning, but companies
experienced in frontier-basin export concept studies could offer value by supporting
pre-FEED scoping work if a discovery is made.

* LNG: No LNG infrastructure is implied at this stage, but Liberia has no domestic gas
monetisation framework; Norwegian LNG advisory firms could engage the LPRA on
regulatory capacity building for potential future gas commercialisation.

Original source: Liberia Petroleum Regulatory Authority (Liberia) -
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