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Nigeria's Federal Government has reaffirmed its commitment to sustained reform
across the petroleum industry, declaring the sector is experiencing renewed growth
underpinned by policy decisions, improved regulatory certainty, strategic investment
and closer government-industry collaboration. The position was conveyed by the
Honourable Minister of State for Petroleum Resources, signalling that Abuja intends

to maintain reform momentum rather than treat recent progress as a finished project.

The government's framing centres on four pillars: bold policy decisions, regulatory
certainty, strategic investments, and stronger collaboration between public and
private actors. While the ministerial statement does not specify individual projects,
contracts or financial commitments, it represents an authoritative signal that
Nigeria's upstream and midstream environment is being actively repositioned to
attract international capital and service partners. For Norwegian companies tracking
long-cycle opportunity development, the direction of travel matters as much as any

single deal announcement.

Nigeria remains sub-Saharan Africa's largest oil producer and one of the continent's
most significant gas markets. The Petroleum Industry Act, passed in 2021,
restructured the regulatory framework and created new commercial entities, and the
current administration has consistently cited that legislation as the foundation for the
reform agenda being reaffirmed here. Improved regulatory certainty — explicitly
named by the minister — directly addresses one of the persistent barriers that caused
international oil companies to defer or divest Nigerian assets in recent years.
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For the service sector, a reform-driven environment that restores IOC and NNPC Ltd
confidence in project sanctioning is a prerequisite for new procurement cycles.
Drilling campaigns, subsea infrastructure tie-backs, FPSO upgrades and gas
monetisation projects all require a stable regulatory and fiscal backdrop before
operators commit to tender processes. The ministerial statement, while not
announcing a specific contract or FID, indicates that the conditions enabling those
decisions are being actively cultivated at the federal level.

Norwegian service companies should treat this as a monitoring and relationship-
building moment rather than a procurement trigger. The statement is a political
commitment, not a signed contract or open tender. However, it does provide a useful
basis for engaging Nigerian counterparts — NNPC Ltd, the Nigerian Upstream
Petroleum Regulatory Commission, and IOC project teams operating in-country — to
understand which specific reform measures are translating into near-term activity.
Companies that establish or deepen those relationships now will be better positioned
when individual project FIDs and tenders follow.

Why this matters to partners and clients of Saga

This is a policy-level signal, not a procurement event, so Norwegian service
companies should focus on monitoring and relationship-building rather than
supplier outreach. The reform rhetoric around regulatory certainty and
strategic investment suggests Nigeria's upstream activity cycle may be
recovering, making it an appropriate moment to strengthen engagement
with NNPC Ltd, NUPRC, and IOC project offices in Lagos and Abuja. Saga
Advisory recommends tracking which specific licensing rounds, FIDs or
tender processes emerge from this reform environment over the next 12-24

months.

PARTNER ANGLES

* Subsea/FPSO: Monitor whether improved regulatory certainty translates into
deferred deepwater tie-back and FPSO upgrade FIDs from operators active in Nigerian
offshore acreage.

Saga Advisory - Africa Energy Intelligence 2/3



* Drilling: A restored investor climate could reactivate stalled drilling campaigns; track
rig demand signals from NNPC Ltd and IOC partners as reform narrative converts to
well programmes.

* LNG: Nigeria's gas monetisation ambitions remain central to the reform agenda;
watch for NLNG Train 7 progress and new midstream gas infrastructure tenders that
may follow regulatory stabilisation.

* Pipeline: Policy emphasis on strategic investment and government-industry
collaboration may accelerate gas pipeline and export corridor projects currently
stalled by regulatory uncertainty.

* Service: Broader reform momentum creates an opening to engage Nigerian local-
content partners and IOC supply-chain teams ahead of anticipated procurement cycles

in drilling, inspection and maintenance.

Original source: Federal Ministry of Petroleum Resources (Nigeria) -
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