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Nigeria is positioning itself as a regional and global gas supply hub under President
Bola Tinubu's administration, with Minister of State for Petroleum Resources (Gas)
Rt. Hon. Ekperikpe Ekpo using a high-level London platform to set out the country's
gas investment strategy and solicit large-scale international capital.

Ekpo's London appearance marks a deliberate push to place Nigeria's gas ambitions
in front of the international investment community. The minister framed the country's
trajectory as one defined by policy intent at the highest level of government,
signalling that gas — not crude oil — is now the centrepiece of Nigeria's energy
commercialisation agenda under the Tinubu administration. The source article does
not specify the name of the London event, the financial targets sought, nor the
volume or timeline commitments attached to the strategy.

Nigeria holds Africa's largest proven natural gas reserves, and successive
administrations have sought to convert that resource base into export revenue and
domestic industrialisation. The Tinubu government appears to be intensifying that
push, framing gas as both a revenue instrument and a tool for regional energy
security. However, the London address represents a policy statement and a political
signal at this stage — not a signed agreement, a licensing-round announcement, or a
project final investment decision. No specific contracts, MoUs, or block awards are
referenced in the source material.

For the international service industry, the strategic direction is clear even if the
commercial triggers have not yet materialised. A credible government-led campaign
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to attract large-scale gas investment — delivered at ministerial level in a major
financial capital — typically precedes procurement cycles by 12 to 36 months.
Norwegian service companies with exposure to LNG, gas processing, subsea
tiebacks, and pipeline infrastructure should treat this as an early-cycle signal: the
pipeline of opportunity is being constructed at the policy layer before it moves to the
contracting layer. Monitoring upcoming licensing rounds, project announcements
from NNPC and its joint-venture partners, and any follow-on regulatory changes
stemming from the Petroleum Industry Act implementation will be the appropriate
next steps.

Why this matters to partners and clients of Saga

This is a ministerial policy statement, not a contract or tender — Norwegian
service companies should monitor rather than initiate procurement outreach
at this stage. The signal is directionally positive for LNG, gas processing, and
subsea segments; Saga Advisory recommends tracking follow-on licensing
rounds, NNPC project announcements, and PIA implementation updates as
the commercial triggers that will open procurement cycles. Relationship-
building with Nigerian counterparts and early positioning in Lagos and
Abuja ahead of those cycles is the actionable step now.

PARTNER ANGLES

* LNG: Nigeria's stated hub ambition points to potential LNG liquefaction expansion or
new train development — monitor NLNG and NNPC announcements for project
mandates that would require liquefaction technology and marine loading expertise.

* Pipeline: A gas hub strategy implies gathering, transmission, and cross-border export
infrastructure investment — Norwegian pipeline engineering and integrity
management firms should track tender pipelines from NNPC Gas and the Nigerian
Midstream and Downstream Petroleum Regulatory Authority.

* Subsea/FPSO: Unlocking stranded offshore gas reserves to feed a hub strategy will
require subsea tiebacks and gas-capable FPSO or FSO solutions — watch for field
development plan approvals linked to associated and non-associated gas monetisation.

* Drilling: Scaling gas supply to hub volumes will require appraisal and development
drilling campaigns on existing discovered gas structures — drilling contractors and
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well-services firms should monitor rig demand signals from IOC and NNPC joint
ventures.

* Service: A broad government-led investment campaign creates early-stage entry
points for Norwegian service firms to engage Nigerian content partners, attend
industry events in Lagos, and position for the qualification processes that precede
major gas project tenders.

Original source: Federal Ministry of Petroleum Resources (Nigeria) —
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