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President Bola Tinubu has stated that recent reforms to Nigeria's oil and gas sector
are designed to unlock up to $50 billion in new deep offshore investments. The claim,
reported by the News Agency of Nigeria, positions the reform package as a direct
signal to international capital that Nigeria is open for large-scale upstream business
in its deepwater acreage.

The announcement does not specify which legislative or regulatory instruments
constitute the reform package, nor does it detail a timeline for investment realisation
or identify specific blocks, operators, or project milestones. At this stage, the $50
billion figure represents a government projection tied to policy intent rather than
committed capital, signed contracts, or final investment decisions. Partners should
treat this as a high-level political signal rather than a procurement trigger.

Nevertheless, the scale of the ambition is significant for the Norwegian service
sector. Nigeria's deep offshore has historically been one of the most technically
complex and capital-intensive environments on the African continent, requiring the
full spectrum of subsea infrastructure, floating production systems, advanced drilling
services, and associated well technologies. If even a fraction of the projected
investment materialises into sanctioned projects, the demand for Norwegian-supplied
expertise and equipment would be substantial.

The reform narrative also reflects a broader shift in Tinubu's administration toward
deregulation and fiscal restructuring in the hydrocarbon sector, following years of
underinvestment driven by regulatory uncertainty, above-ground risk, and stalled
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project sanctions. The Petroleum Industry Act, passed in 2021, had already begun
reframing fiscal terms for deep offshore, and subsequent administrative actions
appear intended to build on that foundation. Whether the $50 billion projection
translates into bankable projects will depend on how swiftly implementing
regulations and commercial frameworks are finalised and how international
operators respond to the revised terms.

For Norwegian companies currently active in Nigeria or monitoring re-entry
opportunities, the period ahead is one for structured engagement rather than
immediate procurement positioning. Relationship-building with operators holding
deep offshore acreage, early dialogue with the Nigerian Upstream Petroleum
Regulatory Commission, and tracking of any licensing round announcements or FID
timelines will be the productive near-term activities. The reform signal is notable; the
commercial reality will be determined by what follows it.

Why this matters to partners and clients of Saga

This is a government policy statement projecting future investment
potential, not a signed contract or FID — Norwegian service companies
should monitor regulatory developments and deepen relationships with
operators holding Nigerian deep offshore acreage rather than initiating
procurement outreach. If the reform package accelerates project sanctions,
demand for subsea, FPSO, and drilling services will follow, making early
market positioning valuable. Saga recommends tracking licensing round
announcements, FID timelines, and NUPRC communications as leading
indicators.

PARTNER ANGLES

* Subsea: Deep offshore growth in Nigeria would drive demand for subsea trees,
manifolds, and umbilicals — monitor operator FID announcements as the entry point
for supplier engagement.

* FPSO: Large-scale deep offshore development at the projected volume would require
multiple floating production units; Norwegian FPSO designers and outfitters should
track which blocks advance to concept select.
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* Drilling: New deep offshore sanctions would require high-spec drillships and semi-
submersibles; Norwegian drilling contractors and BOP service providers should assess
rig demand forecasts as FIDs approach.

* Well Services: Increased deep offshore activity would generate significant demand for
completions, cementing, and well intervention services — relationship-building with

IOC and NUPRC contacts is the near-term priority.

* Pipeline: Deep offshore developments typically require long-distance pipeline and
riser infrastructure; Norwegian pipeline engineering firms should monitor project

concept phases for early engagement opportunities.

Original source: News Agency of Nigeria - Oil & Gas (Nigeria) -
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