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Nigeria's upstream regulator, the Nigerian Upstream Petroleum Regulatory
Commission (NUPRC), has set its sights on restoring 788,000 barrels per day of shut-
in production capacity, signalling a concerted push to recover output lost to theft,
sabotage, and infrastructure deterioration across the country's oil-producing regions.

The 788,000 bopd figure represents a substantial slice of Nigeria's potential
production base, and its restoration would meaningfully lift the country's standing
within OPEC and improve government revenues at a time when the administration of
President Bola Tinubu is under pressure to close fiscal gaps. NUPRC's targeting of
this volume underscores that the regulatory body views production recovery — not
just new acreage licensing — as a near-term priority for the upstream sector.

Shut-in production in Nigeria has historically been driven by a combination of
pipeline vandalism in the Niger Delta, crude oil theft (locally termed 'bunkering'), and
ageing surface infrastructure that operators have been reluctant to reinvest in given
security and fiscal uncertainty. The scale of the NUPRC target — nearly 800,000 bopd
— suggests that wells and facilities across multiple assets and operators are
implicated, though the article does not specify which blocks, fields, or companies are
expected to contribute the most to the recovery programme.

For the restoration effort to succeed, operators will need to rehabilitate flowlines,
wellheads, manifolds, and associated processing equipment that has either been
damaged or deliberately bypassed. This creates a broad services demand profile: well
intervention and workover activity to bring suspended wells back on stream, pipeline
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inspection and repair scopes, and integrity management work on gathering systems.
Security-of-supply assurance — including surveillance and anti-theft technology — is
also likely to be part of any credible restoration plan.

The NUPRC announcement is best read at this stage as a regulatory intent statement
rather than a funded programme with awarded contracts. No FID, procurement
round, or operator commitment is referenced in the source material. Nonetheless,
the directional signal is clear: Nigeria's regulator wants production back, and the
scale of the target means that if even a fraction of it translates into active
rehabilitation scopes, the market opportunity for international service companies
could be significant.

Why this matters to partners and clients of Saga

At this stage, this is a regulatory intent statement without confirmed
contracts or open tenders, so Norwegian service companies should monitor
for follow-on operator announcements and rehabilitation programme details
rather than initiating procurement outreach. As individual operators begin
translating NUPRC's restoration mandate into field-level workover, pipeline
repair, and integrity scopes, companies with West Africa track records in
well intervention and subsea/surface tie-back work should position for
relationship-building with the relevant asset teams. Partners active in
Nigeria — or seeking re-entry — should begin mapping which shut-in fields
align with their existing equipment mobilisation capabilities and local
content partnerships.

PARTNER ANGLES

* Drilling/Well Services: Restoration of shut-in wells will require workover rigs and
well intervention specialists; monitor operator-level announcements for specific field
rehabilitation campaigns.

* Pipeline: Damaged and bypassed flowlines and gathering systems across the Niger
Delta represent potential pipeline inspection, repair, and replacement scopes as
operators respond to NUPRC pressure.
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* Subsea/FPSO: Offshore shut-in volumes tied to FPSO-connected fields may require
subsea integrity intervention; track which deepwater and shallow-water assets are
included in the restoration target.

* Service: Production chemistry, corrosion management, and anti-theft surveillance
technology are likely components of any credible shut-in restoration programme at this
scale.

Original source: Google News query: NUPRC -
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