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Tanzania signs gas, power PPPs at
Africa50 forum
Saga deep read · 06 August 2026 · Score 50

Tanzania  has  signed  five  infrastructure  agreements  at  Africa50's  Infra  for  Africa

Forum,  with  President  Samia  Suluhu  Hassan  publicly  pressing  for  accelerated

delivery through public-private partnerships. The deals span electricity transmission,

natural gas supply to local industry, and expanded healthcare services, signalling that

Dar  es  Salaam  is  moving  to  mobilise  private  capital  across  multiple  sectors

simultaneously.

The  energy-focused  agreements  include  an  electricity  transmission  PPP  involving

state utility TANESCO and a natural gas supply arrangement between the Tanzania

Petroleum  Development  Corporation  (TPDC)  and  TAQA  Arabia  targeting  local

industrial consumers. The gas supply deal is notable because it positions domestic

gas monetisation — rather than export-oriented LNG — as a near-term commercial

priority,  channelling output  from Tanzania's  resource base into  the country's  own

industrial  base.  No  contract  values,  volumes,  or  timelines  were  disclosed  in

connection with these specific agreements.

The forum also produced a financing milestone for Africa50 itself. The pan-African

infrastructure fund secured USD 70 million in fresh capital from three development

finance institutions: British International Investment, the Italian Climate Fund, and

Proparco, the private-sector arm of France's Agence Française de Développement.

The  capital  raise  strengthens  Africa50's  capacity  to  co-develop  and  co-finance

infrastructure  projects  across  the  continent,  including  in  the  energy  sector.  The

participation  of  three  European  DFIs  in  a  single  close  underscores  continued
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institutional  appetite  for  African  infrastructure  despite  the  broader  tightening  of

development finance budgets.

For Tanzania specifically,  the PPP push comes against a backdrop of long-delayed

ambitions in the LNG export space, where the government and international partners

have yet  to  reach a final  investment decision on the country's  large offshore gas

discoveries.  The  domestic  gas  supply  agreement  with  TPDC  and  TAQA  Arabia

suggests  the  government  is  pursuing  a  parallel  track:  monetising  gas  resources

through shorter-cycle, lower-capital industrial supply contracts while the LNG mega-

project  timeline  remains  uncertain.  President  Hassan's  explicit  call  for  speed  in

infrastructure  delivery  implies  political  will  to  move  beyond  the  framework-and-

feasibility phase that has characterised much of Tanzania's energy PPP history.

The agreements as reported are heads of agreement or framework-level instruments

— the article does not confirm that binding contracts have been executed. Investors

and service companies should treat these as early-stage signals of government intent

rather  than  confirmed  procurement  pipelines.  Progress  on  execution  and  the

appointment of technical and financial advisers will be the next indicators to watch.

Why this matters to partners and clients of Saga

These are framework-level agreements and MoUs, so procurement

engagement is premature — Norwegian service companies should monitor

TPDC and TANESCO for follow-on tenders and use this moment to

strengthen relationships with Africa50 and TAQA Arabia as the deals move

toward binding structures. The domestic gas supply arrangement with TPDC

is particularly worth tracking for pipeline, compression, and metering

opportunities as industrial offtake infrastructure will be required. Companies

with East Africa presence should register interest with TPDC and position

for pre-qualification when technical scopes are defined.

PARTNER ANGLES

Pipeline: The TPDC-TAQA Arabia industrial gas supply agreement will require gas

distribution infrastructure — monitor for pipeline and metering tenders as the deal

progresses toward execution.

• 
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LNG: Tanzania's parallel domestic gas monetisation track signals reduced short-term

urgency on the LNG export mega-project; LNG-focused companies should reassess

timeline assumptions and engage TPDC on domestic gas processing needs.

Subsea/FPSO: No subsea or FPSO scope is directly indicated, but progress in

domestic gas commercialisation can accelerate confidence in Tanzania's broader

upstream development — maintain market intelligence on offshore block status.

Service: Africa50's USD 70 million DFI capital raise expands its co-development

capacity in Tanzania; Norwegian service firms should engage Africa50 as a project-

development counterpart ahead of formal procurement processes.

Drilling: Increased domestic gas offtake ambition may support appraisal and

development drilling on TPDC-operated acreage — monitor for rig and well-services

tenders tied to supply ramp-up commitments.

Original source: TanzaniaInvest - Energy (Tanzania) →
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