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Tanzania's energy sector has been rated at high risk by a May 2026 rapid assessment

jointly produced by the country's National Planning Commission and UNDP, as the

Gulf  crisis  has driven Dar es Salaam fuel  prices up by as much as 69% between

January and May 2026. The report places energy alongside food, transport, tourism,

and the government budget in the highest risk category, signalling broad economic

strain from the import-cost shock.

The fiscal consequences are substantial. The assessment warns of a potential TZS

153.7 billion monthly shortfall in customs revenue, a direct consequence of reduced

trade volumes and distorted import flows. Fuel subsidy requirements are projected to

climb to TZS 1,384.2 billion by July 2026, placing acute pressure on a budget already

exposed to the global price surge. These figures underscore how heavily Tanzania's

public finances remain tied to hydrocarbon import costs, despite the country sitting

on 57 trillion cubic feet of natural gas reserves that have yet to be fully monetised.

The report does identify meaningful buffers. Tanzania holds USD 6.3 billion in foreign

exchange reserves, which provides some runway for managing import bills. A food

self-sufficiency ratio of 124% reduces the acute risk of a humanitarian food crisis

layered on top of the energy shock. Nevertheless, the combination of rising pump

prices, shrinking customs receipts, and swelling subsidy obligations creates a policy

environment under significant strain, with knock-on effects for transport costs and

tourism competitiveness flagged explicitly in the assessment.
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For the oil and gas sector, the report's framing of Tanzania's 57 Tcf gas endowment

as  a  strategic  buffer  is  significant.  It  reinforces  the  long-standing  rationale  for

accelerating  domestic  gas  monetisation  —  both  for  power  generation  and  as  a

foundation for a potential LNG export project — though the assessment itself does

not  announce  any  new  project  decisions,  contracts,  or  licensing  actions.  The

document is a risk-rating exercise, not a procurement or investment trigger in itself.

The political economy implications are also relevant to investors tracking Tanzania's

regulatory environment. A government facing a TZS 1,384.2 billion subsidy bill and a

monthly  customs  revenue  gap  of  TZS  153.7  billion  will  be  under  pressure  to

accelerate  upstream  gas  development  to  diversify  revenue  streams  and  reduce

import dependency. That pressure may translate into renewed urgency around the

country's  stalled  LNG  project  discussions  and  domestic  gas-to-power  expansion,

making  the  coming  months  a  critical  period  to  monitor  for  policy  signals  and

licensing developments.

Why this matters to partners and clients of Saga

This is a macro risk assessment, not a contract or tender, so direct

procurement outreach is premature. Norwegian service companies active in

or targeting Tanzania — particularly those with LNG, gas processing, or

subsea expertise relevant to the country's 57 Tcf reserve base — should

monitor whether the fiscal pressure accelerates government action on

domestic gas monetisation or the long-discussed LNG export project.

Relationship-building with the National Planning Commission, UNDP in Dar

es Salaam, and Tanzania Petroleum Development Corporation is the

appropriate near-term step.

PARTNER ANGLES

LNG: The government's fiscal squeeze and explicit citation of 57 Tcf reserves as a

buffer strengthens the political case for advancing Tanzania LNG — monitor for any

accelerated licensing or FID signals.

Subsea/FPSO: Upstream development of Tanzania's offshore gas fields would require

subsea infrastructure; track whether the crisis prompts TPDC or IOC partners to move

stalled deepwater project timelines forward.
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Pipeline: Domestic gas-to-power expansion to reduce liquid fuel dependency would

drive pipeline demand; watch for government infrastructure announcements tied to

energy security responses.

Drilling: Accelerated appraisal or development drilling on Tanzania's gas blocks is a

plausible government response to reduce import reliance — monitor for new well

programmes or rig tenders.

Service: Rising fuel costs and logistics disruption may create near-term demand for

fuel efficiency and operational optimisation services among Tanzania-based operators

and contractors.

Original source: TanzaniaInvest - Energy (Tanzania) →
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