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Tanzania and Rwanda have signed a bilateral energy cooperation agreement covering
cross-border electricity trade, joint power infrastructure development, petroleum
product distribution, oil and gas exploration, LNG project opportunities, and the
application of artificial intelligence in the energy sector. The agreement was
announced by Tanzanialnvest and represents a formal heads of agreement between

the two governments, not a contract or project sanction.

The deal builds on an existing physical link between the two countries: the 80 MW
Rusumo hydropower interconnection, which has synchronized the electricity grids of
Tanzania, Rwanda, and Burundi since March 2024. That interconnection provides a
working foundation for the expanded cooperation envisaged under the new
agreement, which extends the relationship well beyond power trading into
hydrocarbons and emerging technology.

On the LNG side, the agreement explicitly names LNG project opportunities as a
cooperation area. Tanzania holds some of the largest natural gas reserves on the
African continent, and a long-delayed LNG export project has been the subject of
years of government-to-operator negotiations. The inclusion of LNG in this bilateral
framework signals Tanzanian intent to draw regional partners into its gas
monetization ambitions, though no specific project, block, or commercial structure is
referenced in the agreement as reported. Rwanda, which lacks significant domestic
hydrocarbon resources, would most plausibly participate as an offtaker or transit
partner rather than an upstream player.
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The petroleum product distribution clause is operationally significant for landlocked
Rwanda, which depends on import routes through neighboring countries. Tanzania's
port infrastructure and pipeline assets give it a logical role as a supply corridor.
Whether this agreement accelerates any specific infrastructure investment —
pipeline, storage, or terminal capacity — is not specified in the source reporting.

The reference to artificial intelligence in the energy sector is notable as a signal of
both governments' interest in digital oilfield and grid-management technologies,
though no program, vendor, or budget is attached to this element in the current
reporting. Overall, the agreement should be read as a framework MoU establishing
intent across multiple energy sub-sectors, with the substantive commercial and
technical work still ahead.

For Norwegian service companies, the most actionable near-term implication is in
LNG, where Tanzania's upstream and liquefaction ambitions remain a long-horizon
opportunity worth sustained monitoring. The bilateral framework adds a regional
demand dimension — Rwanda as a potential gas buyer — that could eventually
strengthen the commercial case for Tanzanian LNG project developers and their
supply chains.

Why this matters to partners and clients of Saga

This is a government-to-government MoU with no signed contracts, FIDs, or
open tenders attached; Norwegian service companies should monitor
developments rather than approach procurement. The LNG clause is the
most relevant signal for subsea, FPSO, and LNG-technology players already
tracking Tanzania's long-delayed liquefaction project. Relationship-building
with Tanzanian national energy institutions and potential LNG offtake
discussions involving Rwanda could be worth flagging to partners with
existing East Africa presence.

PARTNER ANGLES

* LNG: Tanzania's inclusion of LNG opportunities in a regional bilateral framework adds
a potential Rwandan offtake dimension — worth monitoring as the Tanzanian LNG

project seeks commercial anchors.
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* Pipeline: The petroleum product distribution clause implies future infrastructure
investment along the Tanzania-Rwanda corridor; pipeline and storage developers
should track follow-on project announcements.

* Subsea/FPSO: Any acceleration of Tanzanian upstream gas development tied to this
regional demand signal could eventually trigger subsea and FPSO procurement cycles

— monitor for FID news.

* Service: The Al-in-energy clause suggests both governments are open to digital
oilfield and grid-management technology partnerships, relevant for Norwegian service
firms with digitalization offerings.

Original source: Tanzanialnvest - Energy (Tanzania) —
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