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Trident Energy is extending its operational strategy from Equatorial Guinea into the
Republic of Congo, applying a model centred on revitalising mature upstream assets,
reducing operating costs, and accelerating the development of local executive talent
across Central Africa's upstream sector.

The company's approach in Equatorial Guinea has established a replicable template
for extracting additional value from aging hydrocarbon infrastructure — assets that
international majors have historically divested as production declines and cost
pressures mount. By bringing focused operational discipline and leaner cost
structures to these fields, Trident has demonstrated that mature assets in the region
can remain commercially viable well beyond their projected lifespans under previous
operators.

The move into the Republic of Congo represents a deliberate geographic expansion
within Central Africa, a sub-region that holds significant hydrocarbon reserves but
where ageing field infrastructure and operational inefficiencies have constrained
output. Congo's upstream sector has faced well-documented challenges around
plateau decline and the need for enhanced recovery techniques, making it a logical fit
for a strategy explicitly designed around mature asset management.

A notable element of Trident's model is its emphasis on local executive development.
Rather than relying exclusively on expatriate management structures common in the
region, the company is prioritising the advancement of Congolese and Central African
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professionals into senior operational roles. This approach aligns with both national
content requirements increasingly enforced by host governments across the region

and the longer-term goal of building sustainable in-country operational capacity.

For the broader Central African upstream market, Trident's expansion signals
continued private equity-backed appetite for assets that the majors consider non-
core. This trend has been accelerating across Sub-Saharan Africa, with independent
operators willing to accept the technical complexity of mature field management in
exchange for low acquisition costs and meaningful production upside. The Republic
of Congo, with its established but ageing offshore and onshore infrastructure, offers
exactly this type of opportunity.

From a service industry perspective, Trident's operational model typically demands
cost-competitive, technically capable partners who can deliver well intervention,
production optimisation, and maintenance services at the efficiency levels required to
make mature asset economics work. The company's track record in Equatorial
Guinea suggests it has developed clear criteria for selecting service providers willing

to align on performance-based commercial structures.

Why this matters to partners and clients of Saga

Trident's mature field strategy in both Equatorial Guinea and Congo creates
demand for well intervention, production optimisation, and brownfield
maintenance services where Norwegian providers with lean operational
models can compete effectively. Norwegian well services and subsea
integrity firms should monitor Trident's Congo asset portfolio closely, as the
operator's cost-reduction mandate typically favours partners offering
integrated, performance-linked scopes. Companies already embedded in
Trident's Equatorial Guinea supply chain are best positioned to follow the
operator into Congo.

PARTNER ANGLES

* Drilling/Well Services: Mature field redevelopment requires workover and well
intervention campaigns where Norwegian well services firms offering cost-efficient
brownfield solutions can bid directly.
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* Subsea/FPSO: Aging offshore infrastructure in Congo will need integrity assessments
and potential life-extension work, creating entry points for Norwegian subsea
inspection and maintenance specialists.

* Service: Trident's local content focus opens partnership opportunities with Norwegian
firms that can structure joint ventures or technology transfer arrangements with
Congolese entities.

* Pipeline: Mature field redevelopment often requires flow assurance upgrades and
pipeline rehabilitation, areas where Norwegian engineering contractors have

established regional credentials.
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