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Moody's has upgraded Egypt's sovereign credit rating from Caal to B3 with a
positive outlook, citing meaningful progress on public debt reduction, foreign reserve
accumulation, and structural economic reforms. The upgrade marks a significant shift
in international assessment of Egypt's fiscal trajectory and signals growing

confidence in the country's macroeconomic management.

Public debt fell to 81.8% of GDP as of June 2026, down from levels that had placed
Egypt in speculative-grade territory for several years. Foreign reserves reached $57
billion in September, providing a substantially stronger external buffer than Egypt
has held in recent memory. Moody's attributed the improvement to stronger tax
revenue collection, tighter spending controls, and a programme of economic reforms
that have together stabilised government finances. The positive outlook attached to
the new rating indicates that further upgrades remain possible if reform momentum
is sustained.

For the energy sector, the credit rating improvement carries direct implications.
Egypt is one of Africa's most active upstream and midstream markets, hosting major
LNG infrastructure, active Mediterranean offshore development, and an extensive
pipeline network. A higher sovereign rating typically reduces the cost of project
financing and lowers the risk premium applied to in-country investments, making it
easier for international operators and their service contractors to secure project debt
and attract equity partners. Improved foreign reserve levels also reduce currency
convertibility risk, a concern that has previously complicated profit repatriation for
foreign companies operating in Egypt.

Saga Advisory - Africa Energy Intelligence 1/3



The timing is notable given that Egypt's energy sector has faced some headwinds
over the past two years, including gas supply constraints that affected LNG export
volumes and delayed investment decisions by some international operators. A
restored credit profile and a more stable macroeconomic environment reduce two of
the structural deterrents that have caused project timelines to slip. For service
companies with existing frame agreements or in-country relationships, the improved
sovereign backdrop strengthens the case for maintaining and deepening those
positions rather than reducing exposure.

The B3 rating still places Egypt in sub-investment-grade territory, meaning
counterparty and contractual risk management remain essential considerations for
any Norwegian company active in the market. However, the direction of travel is
clearly positive, and the positive outlook flag from Moody's suggests the agency
expects continued improvement. Companies that have deferred decisions on Egypt
market entry or expansion pending greater fiscal clarity now have a credible signal
on which to base a reassessment.

Why this matters to partners and clients of Saga

Norwegian service companies with existing Egypt exposure should treat this
upgrade as a prompt to reassess country risk frameworks and consider
whether previously deferred bids or partnership discussions warrant
reactivation. No specific contract or tender is attached to this development,
so the appropriate action is monitoring and relationship-building with
operators and NOC counterparts rather than procurement outreach.
Companies not yet present in Egypt should begin positioning conversations,
as improved sovereign credit typically precedes an acceleration in project
financing and FID timelines.

PARTNER ANGLES

* Subsea/FPSO: Improved sovereign credit reduces financing risk on Mediterranean
deepwater tie-back projects where Egyptian NOC co-investment has been a structuring
constraint.
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* LNG: Restored fiscal headroom may support reinvestment in Egypt's LNG export
infrastructure, where supply constraints have held back utilisation of existing
liquefaction capacity.

* Drilling: A lower country risk premium on Egypt could accelerate stalled exploration
drilling programmes in the East Mediterranean, creating demand for jack-up and semi-
submersible capacity.

* Pipeline: Stronger government finances improve the credibility of tariff revenues
underpinning Egyptian gas pipeline expansion and interconnection projects.

* Service: Reduced currency convertibility risk makes Egypt a more viable market for
Norwegian well services companies that have previously been cautious about profit
repatriation exposure.
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