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Mozambique's National Conference on Mineral and Energy Resources (CAVAME),
held in Nacala, has brought together government officials, investors and economic
operators to debate how the country can convert its extractive sector into broader
industrial development. The central theme is local processing of mineral resources,
with participants examining how in-country transformation can increase the
extractive industry's contribution to the national economy rather than exporting raw
materials.

The Nacala Corridor — the logistics spine connecting landlocked mineral-producing
regions to the deepwater port of Nacala on the Indian Ocean coast — features
prominently on the conference agenda. Delegates are examining how infrastructure
investment along this corridor, combined with improved access to energy, can serve
as the foundational conditions necessary to attract downstream industrial capital.
The pairing of logistics and energy access signals that policymakers recognise both

as binding constraints on investment, not standalone priorities.

The conference format — convening government alongside private investors and
national economic operators — reflects Mozambique's ongoing effort to align public
policy with private-sector requirements for the extractive value chain. Discussions
are understood to span multiple resource categories, consistent with the conference's
joint mineral and energy mandate, though specific project commitments or policy
announcements had not been reported at the time of publication.
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For international service and infrastructure companies, the CAVAME debate is an
early-stage policy signal rather than a procurement event. No contracts, tenders or
final investment decisions have been announced. However, the explicit focus on
energy access as an enabler of industrialisation is directly relevant to companies
positioned across the power generation, gas monetisation and industrial energy
supply segments. Mozambique's substantial gas resources — anchored by the
Rovuma Basin developments — have long been cited domestically as a potential
feedstock for industrial energy, and conferences of this nature typically precede
formal policy frameworks that later shape procurement.

The emphasis on Nacala Corridor logistics also points to medium-term infrastructure
pipeline potential. As mineral processing capacity is debated and eventually
commissioned, demand for associated utilities infrastructure, including power,
pipeline and terminal facilities, will follow. Norwegian service companies should treat
CAVAME as a relationship and intelligence-building moment rather than an
immediate commercial opportunity, tracking which policy commitments emerge from
the conference proceedings and which operators or state entities are designated to
lead industrialisation initiatives.

Why this matters to partners and clients of Saga

CAVAME is a policy and stakeholder conference with no contracts, tenders
or FIDs announced — Norwegian service companies should monitor outputs
for emerging procurement frameworks rather than initiating supplier
outreach at this stage. The energy-access and logistics themes are directly
relevant to companies in LNG monetisation, industrial power supply and
pipeline segments, and attendance or follow-up engagement with
Mozambican industry bodies would support relationship-building ahead of
any future formal process. Partners should track whether the government
designates specific anchor projects or issues expressions of interest
following the conference.

PARTNER ANGLES

* LNG: Domestic gas-to-industry discussions at CAVAME may shape future offtake or
small-scale LNG frameworks worth monitoring for early positioning.
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* Pipeline: Nacala Corridor energy-access agenda could generate pipeline and gas
distribution tenders as industrialisation policy moves from conference to
implementation.

* Subsea/FPSO: No immediate subsea angle, but tracking Rovuma Basin operators'
engagement with domestic industrialisation policy will clarify future gas monetisation
scope.

* Service: Industrial energy supply requirements for mineral processing plants along
the Nacala Corridor could open oilfield-adjacent service and utilities contracts in the
medium term.
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