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Amsons Group acquires Oryx Tanzania
downstream assets
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Tanzania's Amsons Group has signed an agreement to acquire Oryx Energies'
downstream oil business in Tanzania, encompassing retail fuel stations, storage
terminals, and distribution infrastructure, subject to regulatory approvals. The deal
marks a significant consolidation in Tanzania's downstream petroleum sector,
transferring a substantial physical network from an established pan-African operator
to a locally anchored conglomerate.

Oryx Energies, the seller, stated that the transaction forms part of a strategic review
of its African downstream portfolio. The company indicated it intends to refocus
capital toward energy infrastructure and trading activities, suggesting a deliberate
pivot away from retail and terminal operations in Tanzania specifically. The
divestiture is consistent with a broader pattern among international downstream
operators reassessing asset-heavy retail positions across Africa in favour of higher-
margin or capital-lighter business lines.

For Amsons Group, the acquisition represents a material expansion into the fuel retail
and logistics space. By absorbing an existing network of service stations, storage
capacity, and distribution assets, the group bypasses the lengthy process of
greenfield development and gains an operational footprint with established supply
relationships and customer volumes. Tanzania's downstream sector operates under
the regulatory oversight of the Energy and Water Utilities Regulatory Authority
(EWURA), and completion of the transaction remains contingent on the requisite
approvals from that body and potentially competition authorities.
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The broader context is a Tanzanian energy market undergoing structural change. The
country is advancing upstream gas development and LNG ambitions, while
downstream infrastructure — storage, terminals, and last-mile distribution — remains
a critical bottleneck for reliable fuel supply across a geographically dispersed
population. Transactions of this nature, transferring terminal and storage assets
between operators, have direct implications for the logistics chains that underpin not
only retail fuel but also industrial and commercial energy supply, including to the
extractives sector.

The instrument here is a signed acquisition agreement, not yet a completed
transaction. Closing is subject to regulatory clearance, meaning the ownership
transfer remains pending. Until approvals are granted and the deal closes, the
commercial reality on the ground — operator identity, procurement relationships, and

investment priorities for the acquired assets — remains unchanged.

Why this matters to partners and clients of Saga

This is a signed agreement pending regulatory approval, so Norwegian
service companies should monitor the transaction rather than pursue
procurement outreach at this stage. Once the deal closes, Amsons Group will
control storage terminals and distribution infrastructure that may require
upgrades, maintenance contracting, or capacity expansion — areas where
Norwegian firms with tank storage engineering, metering, and logistics
technology expertise could find openings. Partners should establish early
visibility with Amsons Group's energy leadership ahead of post-acquisition
investment planning.

PARTNER ANGLES

e Pipeline: Terminal and distribution infrastructure acquired by Amsons may require
pipeline connectivity upgrades or flow assurance services once ownership transfers.

* Service: Storage terminal operators routinely require inspection, integrity
management, and metering technology — capabilities Norwegian service firms can
offer once Amsons commences post-acquisition capex.
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* LNG: As Tanzania advances LNG ambitions, downstream terminal operators like
Amsons post-acquisition become potential counterparties for small-scale LNG storage
and distribution infrastructure discussions.

* Subsea/FPSO: Indirect angle only — a stronger domestic downstream operator
increases the commercial throughput case for Tanzania's upstream and midstream gas-
to-market projects that Norwegian offshore contractors are tracking.

Original source: Tanzanialnvest - Energy (Tanzania) -

Saga Advisory

General: inffo@saga-advisory.com - saga-advisory.com

STAVANGER - CAPE TOWN

Saga Advisory - Africa Energy Intelligence 3/3


https://www.tanzaniainvest.com/energy/amsons-oryx-deal-announcement
mailto:info@saga-advisory.com
https://www.saga-advisory.com

	Amsons Group acquires Oryx Tanzania downstream assets
	Why this matters to partners and clients of Saga
	Partner angles


