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Gulf Keystone Petroleum and ShaMaran Petroleum have signed merger agreements
for an all-share transaction that values ShaMaran at approximately $601 million,
combining two upstream producers with significant Kurdistan Region of Iraq

exposure.

The deal is structured as a merger of equals in share terms, with ShaMaran
shareholders receiving Gulf Keystone stock rather than cash. By consolidating the
two companies, the combined entity is expected to carry greater balance-sheet
weight and operational scale in the Kurdistan Region, where both firms hold
producing assets. The article does not specify which blocks or fields are included in
the transaction scope, nor does it detail production volumes, reserves figures, or
projected synergies.

For the Kurdistan Region upstream sector, consolidation of this scale signals
continued investor appetite for production assets despite the well-documented export
and payment challenges that have periodically disrupted Irag-Kurdistan crude flows
through the Iraq-Turkey Pipeline. A larger, better-capitalised operator may be better
positioned to weather revenue uncertainty and sustain capital programmes through
the cycle. However, no field development plans, drilling campaigns, or infrastructure
investments are referenced in the source material, so the operational implications of
the merger remain to be defined in subsequent announcements.

The transaction has been signed but would still require shareholder approvals from
both companies and any relevant regulatory clearances before it can be ratified and
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closed. At this stage the instrument is a signed merger agreement — a meaningful
step beyond an MoU but short of a completed, ratified transaction. Execution risk and
closing conditions remain in play.

Why this matters to partners and clients of Saga

This is a signed merger agreement, not yet a ratified or closed transaction,
so the appropriate posture for Norwegian service companies is monitoring
rather than procurement outreach. Partners should track the combined
entity's capital programme announcements post-close, as a better-capitalised
operator in Kurdistan could accelerate drilling or infrastructure work where
Norwegian well-services and subsea competencies are relevant.
Relationship-building with both Gulf Keystone and ShaMaran technical
teams now may position Norwegian firms advantageously once field
development intentions are disclosed.

PARTNER ANGLES

* Drilling: Monitor the merged entity's drilling programme announcements in Kurdistan
— a stronger balance sheet could underpin accelerated well campaigns where
Norwegian drilling contractors compete.

* Service: Well-services and completions firms should map existing vendor relationships
with both Gulf Keystone and ShaMaran now, ahead of any consolidated procurement
process post-merger close.

* Pipeline: If the combined company pursues export infrastructure improvements to
reduce reliance on the Irag-Turkey Pipeline, Norwegian pipeline engineering firms
should track tender activity.

* Subsea/FPSO: No offshore component is indicated in this transaction; relevance is
limited unless post-merger asset disclosures reveal offshore or export terminal
infrastructure needs.

Original source: Offshore Technology -
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https://www.offshore-technology.com/news/gulf-keystone-shamaran-601m-all-share-merger/
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