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Nigeria's upstream regulator, the Nigerian Upstream Petroleum Regulatory
Commission (NUPRC), has set an October 31 deadline for the recall of idle oil blocks,
signalling a firm move to strip underperforming licence holders of assets that have
not been developed. The action is consistent with the NUPRC's mandate under the
Petroleum Industry Act to enforce work obligations and return dormant acreage to
the market for reallocation.

The recall mechanism targets blocks where licence holders have failed to meet
agreed exploration or development commitments. By pulling back these assets,
NUPRC aims to reduce the volume of stranded acreage sitting outside active work
programmes and to create fresh licensing opportunities that could attract new
operators and capital into Nigeria's upstream sector. The October 31 date gives
existing holders a defined window — presumably to demonstrate material progress or
negotiate revised terms — before the Commission acts.

For Nigeria's upstream landscape, the move carries meaningful consequences. Idle
acreage has long been criticised as one of the structural inefficiencies holding back
the country's production recovery. Nigeria's output has struggled below its stated
targets for several years, and unlocking dormant blocks — particularly those with
already-drilled wells or partial appraisal work — could accelerate the pathway to new
field development decisions. A fresh licensing round or competitive reallocation
process following the recall would place new operators on these blocks, each of
whom would need to execute well-defined work programmes.
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The NUPRC has not yet specified which blocks are targeted, how many are affected,
or what criteria define 'idle' for enforcement purposes. It is also unclear at this stage
whether recalled blocks will enter an immediate competitive licensing round or be
held in a regulatory reserve pending further policy decisions. Those details will be
material in determining how quickly new exploration and development activity could
follow.

For the broader investment community watching Nigeria, the deadline is a credibility
test for the NUPRC. Consistent enforcement of PIA provisions — including work
programme obligations — would strengthen the regulatory environment and improve

investor confidence in new licence awards going forward.

Why this matters to partners and clients of Saga

Norwegian service companies should monitor this process closely but hold
outreach to procurement until recalled blocks are formally reallocated and
new operators have signed licences and committed to work programmes.
When a licensing round or direct reallocation is announced, early
engagement with prospective new operators — particularly those lacking
established Nigerian supply chains — will be the priority action.
Relationship-building with NUPRC and industry associations in Abuja now
positions partners well for the moment blocks change hands.

PARTNER ANGLES

* Drilling: Newly allocated blocks will require well programme commitments; drilling
contractors and well services firms should track which acreage is recalled and identify
likely incoming operators early.

* Subsea/FPSO: If recalled blocks include offshore or deepwater acreage with existing
appraisal data, FPSO and subsea suppliers should prepare capability presentations for
incoming licence holders facing fast-track development mandates.

* Service: Well intervention and workover specialists may find opportunity if recalled
blocks contain previously drilled but suspended wells that new operators choose to re-
enter rather than drill fresh.
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* Pipeline: Onshore or shallow-water blocks reallocated after recall may require new or
rehabilitated pipeline tie-ins to existing infrastructure; monitor asset specifics as block
identities become public.
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