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DOF Group lands 100-day Africa
subsea install deal

Saga deep read - 22 October 2026 - Score 69

DOF Group has secured a subsea installation contract in Africa, committing one of its
vessels to 100 days of offshore work scheduled for early 2027. The contract is
classified as multimillion-dollar in value, though the precise figure has not been
disclosed. The award reinforces DOF's growing footprint on the African subsea stage
at a time when regional installation activity is picking up across multiple basins.

The vessel assigned to the contract is DOF's 2008-built unit, details of which confirm
it is an established asset within the company's fleet rather than a newbuild
mobilisation. No client name, country of operation, or specific field location has been
disclosed in the available reporting, meaning the precise project context — including
water depth and installation scope — cannot be confirmed at this stage. The contract

instrument is a signed award, not a framework or letter of intent.

The timing is noteworthy. Scheduling the campaign for early 2027 suggests the client
is working to a defined project execution timeline, likely tied to field development
milestones already under way. A 100-day vessel commitment in the subsea
installation segment typically covers operations such as pipeline or umbilical lay,
flexible riser installation, or module placement, though the specific scope here has
not been confirmed by the source material. What is clear is that DOF has beaten out
competition to lock the vessel into a named African programme well ahead of

execution.

For the African subsea market broadly, the award is another data point in a sustained

demand recovery for marine construction and installation services. African operators
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and their development partners have been progressing a range of offshore projects
across West and East Africa, driving demand for specialist intervention and
installation tonnage. DOF's ability to position a vessel from its existing fleet — rather
than relying on charter or spot-market solutions — gives it a competitive cost
structure and scheduling reliability that clients in complex offshore environments
tend to prioritise.

Norwegian service companies tracking African subsea opportunities should note
DOF's continued deal flow on the continent as a leading indicator of where
installation campaigns are being sanctioned. With execution set for early 2027, the
supply chain window for equipment, engineering support, and marine services is

open but not yet urgent.

Why this matters to partners and clients of Saga

The contract is signed, making it appropriate to begin monitoring DOF's
supply chain requirements for the early 2027 campaign, though the
undisclosed client and location limit targeted outreach at this stage.
Norwegian subsea equipment suppliers, survey firms, and ROV operators
with existing DOF relationships should engage DOF's project teams to assess
subcontract or equipment-provision opportunities as scope details become
available. Saga recommends relationship-building with DOF's African
operations desk now, with procurement outreach to follow once the project
location and full scope are confirmed.

PARTNER ANGLES

* Subsea/FPSO: Norwegian subsea contractors and equipment vendors with DOF
framework agreements should open dialogue now ahead of the early 2027 mobilisation
window.

* Drilling: If the installation scope includes wellhead or tree placement, drilling-support
service providers should monitor scope disclosure and position accordingly.

* Service: ROV operators, survey companies, and marine logistics firms should flag the
campaign in their 2026-2027 pipeline and approach DOF's vessel management team
for subcontract opportunities.
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* Pipeline: Pipeline and flexible-lay specialists should track the project as DOF
installation campaigns in Africa frequently include flowline or riser work within their
100-day scopes.
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