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Dangote pays $327m for 25% Kenya
Pipeline Company stake in $50bn
Africa push
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Dangote Industries Limited has acquired a 25 percent stake in Kenya Pipeline
Company (KPC), the state-controlled operator of Kenya's petroleum pipeline network,
in a deal valued at $327 million. Aliko Dangote completed the transaction with
support from the Kenyan government. The acquisition is part of a stated $50 billion
investment programme targeting refining, energy distribution, and industrial

operations across Africa between 2026 and 2030.

The KPC stake is positioned as a foundational step toward building a unified
petroleum supply corridor spanning East, Central, and Southern Africa. Dangote
described the deal as central to strengthening regional energy security, expanding
access to refined products, and reducing dependence on fragmented supply chains.
At $327 million for a quarter of a state-controlled pipeline operator, the transaction
represents a meaningful capital commitment and signals that at least part of the
broader $50 billion programme is moving from announcement to execution.

Alongside the pipeline deal, the group has announced plans to construct a 700,000-
barrel-per-day refinery in Lamu, Kenya. Dangote cited Lamu's deep-water access and
existing marine infrastructure as the basis for the site selection. The facility is
intended to process crude from international markets and supply refined products to
East African economies. No construction timeline, financing structure, or contractor
selection has been disclosed, meaning the Lamu refinery remains an announced plan
rather than a sanctioned project.
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The $50 billion programme extends well beyond Kenya. Dangote outlined a Djibouti-
to-Addis Ababa distribution pipeline, terminal facilities in Cameroon, and a strategic
distribution entry point in Namibia. From Namibia, the group intends to distribute
fuel sourced from the existing Dangote Petroleum Refinery in Lagos — a voyage
Dangote said takes four days by sea — onward into Botswana, South Africa,
Zimbabwe, and Zambia. The combined footprint suggests an ambition to vertically
integrate African petroleum logistics at continental scale. Dangote also used the
announcement to call on African governments to protect local industries from unfair
import competition, framing the infrastructure build-out as a jobs-retention as well as

an energy-security initiative.

For the energy services sector, the Lamu refinery announcement remains the single
most consequential element. A 700,000-barrel-per-day grassroots refinery would rank
among the largest in Africa and would require substantial engineering, procurement,
and construction capacity across process, marine, pipeline, and utilities disciplines.
However, with no FID, no EPC tender, and no financing confirmed, the project
remains at an early announcement stage. The KPC acquisition itself — a secondary-
market equity stake in an existing state asset — does not immediately generate
procurement activity for external service providers, though the confirmed $327
million price tag demonstrates that Dangote's capital is genuinely being deployed.

Why this matters to partners and clients of Saga

The confirmed $327 million transaction price for the KPC stake validates
that Dangote's $50 billion programme is backed by real capital deployment,
increasing the credibility of downstream project announcements including
the Lamu refinery. Norwegian service companies with refinery, marine-
terminal, or large-diameter pipeline expertise should prioritise relationship-
building with Dangote Industries' project development team ahead of the
stated 2026 investment cycle ramp-up. No procurement outreach is
warranted on the Lamu refinery until an EPC tender or prequalification
process is formally opened.
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PARTNER ANGLES

* EPC / process engineering firms: The Lamu 700,000-bopd refinery would be a
landmark grassroots project; firms should begin early engagement with Dangote's
project team to position for FEED and EPC roles when the project moves toward FID.

* Marine and subsea infrastructure specialists: Lamu's deep-water marine
infrastructure is a stated site-selection driver; Norwegian companies with offshore
loading, jetty, and marine terminal expertise are well-positioned for that scope.

* Pipeline engineering and integrity firms: The KPC stake and the planned Djibouti-
Addis Ababa pipeline create demand for pipeline inspection, integrity management,
and expansion engineering — services where Norwegian firms have established track

records.

* Project finance and advisory: With $50 billion in stated capital needs and no
disclosed financing structure for most components, there is an advisory opening for
firms that can connect Dangote's project pipeline to Norwegian and international
institutional capital.
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